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SILC Governance Committee Meeting Summary
January 16, 2009
10:00 A.M. – 12:00 P.M. 
(Teleconference)
Meeting Summary
Welcome and Introductions:

Eddie Rea
Committee Chair

Bob Ludlow
Member 

Teddie-Joy Remhild
SILC Chair and Committee Ex-Oficio

Liz Pazdral
SILC Executive Director

Elsa Quezada
Member
Tim Beatty
Member and SSM II for the DOR
David Wilder
Member of the Public, Mentone, CA
Public Comment:
· There were no public comments.
Approving Minutes:
· Action Item: Meeting minutes from December 19 were approved.

Sub-Committee Reports and Discussion:  
1. Monitor Recruitment
· Eddie and Christina Mills have created a document identifying qualities desired in future Council members.

· Action Needed: email document to committee members next week.
· Liz updated members about recent changes in the Governor’s Appointments practices.

· Bob requested that when this document (desired qualities) is shared with the full council, it accompany an analysis of existing, waiting applicants.
· Bob and Elsa recommended that this document include a recruitment plan for securing the desired qualities.

· The Committee felt like SILC member recruitment would be a good topic for the quarterly meeting held conjointly with CFILC in March.

· Action Needed: Committee to review recommended qualities and amend or approve.

· Action Needed: When presenting qualities to full council, attach analysis of pending applicants and recruitment plan.

2. Member Training:  Review 8-15 of the SILC Policy and Procedures Draft 
· Action Needed: Elsa requested Liz complete a draft flow chart regarding appointment process for next Governance Committee meeting.

· Members made suggestions for revisions to the Policies and Procedures which were recorded in the moment.

· It was agreed that Bagley-Keene requirements should be the minimum standard for timing documents, with 14 days being recommended for staff work management.
· Action Needed:  Purchase copies of Roberts’ Rules of Order for each Council member and include training at new member Orientation.

· Action Needed: Liz to incorporate revisions, send document to committee members.

Several Committee members reported needing to leave the meeting early and so agenda items were re-ordered.

5.  Emerging Issues was tabled until the next meeting.

4.  Monitor Meetings
1. Review upcoming meetings:  Liz updated about the March meeting which has been moved to Burlingame on the 10th & 11th.  The 10th will include a conjoint meeting with the California Foundation for Independent Living Centers.

2. SILC Quarterly Meeting’s Evaluation:  Elsa is working on this and will have it ready for the Committee’s February meeting so that it can be discussed at the full meeting in March.
3.  Monitor the SPIL

· Review SPIL and identify Governance Committee role 

· Action Needed: Elsa requested Liz complete a write-up of guidelines she has received from RSA regarding SPIL revisions and share it with the Council.

· Committee members reviewed the new format.  Action Needed: Elsa requested Liz add a column called “progress to date,” and a revision date and page number to each page.

· Committee members chose goals/objectives/and activities they wanted to be responsible for.  They also created recommendations for the other committees.

· Action Needed: Executive Committee to talk about the SPIL tool, review assignments, get every committee on the same page.
Discussion on SILC Council Members Reviewing RFP’s:  
· Action Needed: Liz to schedule a meeting for Eddie, Elsa, and her to meet with State Council on Developmental Disabilities to discuss advocacy strategy.
Agenda Items for next meeting:
· Approving recruitment documents

· SILC Quarterly Meeting’s Evaluation

· Approving SILC Policy and Procedures Draft 

· Discussion on Emerging Issues

Next Meeting: February 13, 2009 from 3:00 to 4:00 PM
Summary of Future Action Items:

· Action Needed: email “qualities needed” recruitment document to committee members next week.

· Action Needed: Committee to review recommended qualities and amend or approve.

· Action Needed: When presenting qualities to full council, attach analysis of pending applicants and recruitment plan.

· Action Needed: Elsa requested Liz complete a draft flow chart regarding appointment process for next Governance Committee meeting.

· Action Needed:  Purchase copies of Roberts’ Rules of Order for each Council member and include training at new member Orientation.

· Action Needed: Liz to incorporate revisions to draft policies and procedures, send document to committee members.

· Action Needed: Elsa requested Liz complete a write-up of guidelines she has received from RSA regarding SPIL revisions and share it with the Council.

· Action Needed: Elsa requested Liz add a column called “progress to date,” and a revision date and page number to each page of the SPIL monitoring tool.

· Action Needed: Executive Committee to talk about the SPIL tool, review assignments, get every committee on the same page.
· Action Needed: Liz to schedule a meeting for Eddie, Elsa, and her to meet with State Council on Developmental Disabilities to discuss advocacy strategy.

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

