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SILC Governance Committee
October 24, 2008 
10:00 A.M. – 12:00 P.M. 
Meeting Summary
Welcome and Introductions

Eddie Rea
Committee Chair

Bob Ludlow
Member 

Elsa Quezada
Member

Teddie-Joy Remhild
SILC Vice-Chair
Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Public:

Dan Clark
Department of Rehabilitation
David Wilder
Mentone, CA
Public Comment
There were no public comments.
Approving Minutes

Elsa motioned to approve the September 12, 2008 Governance Committee meeting. Bob seconded the motion. The minutes were approved by unanimous vote (each of the three members voted “yes”.)
Action Item: The minutes were approved as is.
Sub-Committee Reports and Discussion  
Monitor Recruitment: 
Eddie, Liz, and Christina Mills, are working on priorities regarding the gaps in recruitment.  Liz noted that CHHS have voiced their interest in appointment candidates who have relationships with people already known to the Governor’s Office. There are 6 vacancies.
Member Training: 
The training subcommittee wanted to add elements to new member orientation.  One section of the training is a revised SILC Policies and Procedures.  The membership policy was approved by the Committee and the Council.  There remain 14 section drafts that need to be reviewed by the Committee and then introduced to the SILC Council. Eddie suggested that the Committee review Policy Sections 1-7 before the next meeting.

Action Item: Liz will distribute Sections 1-7 to the Governance Committee members for review and feedback.  After the next meeting she will distribute the second half, with the goal of completing this task before the December 2008 Council Meeting in Highland, CA.
Monitor the SPIL:
Eddie is waiting for feedback from the various Committee chairs about the spreadsheet for tracking SPIL progress.  Bob, as Co-chair of the Internal Operations Committee, will work with the Governance Committee members to discuss next steps from their group.
Action Item: The Monitoring Sub-Committee (Eddie, Elsa, and Staff) will meet on November 5th to further discuss.
Monitor Meetings:
· Dec 2-3, San Bernardino (Hampton Suites, Highland)

· March 3-4, 2009 San Jose (Joint meeting with CFILC)

· May 2009, Sacramento (pending)

· October 6-7, 2009, Southern California (Joint meeting with the State Council on Developmental Disabilities)


Action Item: Marriott Burbank Airport Hotel and Convention was selected as the meeting location to recommend to SCDD for the October 2009 meeting.

Action Item: Evaluation of meetings:  Elsa will collect sample meeting evaluations for the committee to review
· Agenda Items for next quarterly meeting:

Working with the local ILC director, Arizona SILC, and members of the Navajo Nation, Liz has arranged for dialog about
Housing; 
Tri-State Project follow-up; and
Eddie’s presentation on the Youth Leadership Forum.

Other agenda suggestions should be sent to Liz soon.
Emerging Issues   

· Liz reminded the Committee that this item needs further discussion and added to the agenda for the next SILC quarterly meeting. Liz will encourage the Internal Operations Committee to discuss defining “Emergency” at their next meeting.
Questions/Comments:
David added that it is important for local advocates to push forward discussion regarding “Emergency” with addressing these issues in their communities.
Next Meeting
The next meeting November 21, 2008. 
Adjourn 
The meeting was adjourned at 11:15 a.m.
Summary Future Action Items:
1. Action Item: Liz will distribute Sections 1-7 to the Governance Committee members for review and feedback.  After the next meeting she will distribute the second half, with the goal of completing this task before the December 2008 Council Meeting in Highland, CA.

2. Action Item: The Monitoring Sub-Committee (Eddie, Elsa, and Staff) will meet on November 5th to further discuss monitoring of the SPIL.

3. Action Item: Marriott Burbank Airport Hotel and Convention was selected as the meeting location to recommend to SCDD for the October 2009 meeting.
4. Action Item: Evaluation of meetings:  Elsa will collect sample meeting evaluations for the committee to review
The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

