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SILC Governance Committee
November 21, 2008 
10:00 A.M. – 12:00 P.M. 
(Teleconference)
Meeting Summary
Welcome and Introductions:

Eddie Rea
Committee Chair

Bob Ludlow
Member 

Teddie-Joy Remhild
SILC Chair and Committee Ex-Oficio
Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Elsa Quezada (excused absence) Member
Public:

There were no members from the public.
Public Comment:
· There were no public comments.
Approving Minutes:
· Action Item: Bob moved to accept the minutes. Teddie-Joy seconded the motion. The October 24 minutes were unanimously approved.

Sub-Committee Reports and Discussion: 
Monitor Recruitment: 

· Eddie reported that Christina is continuing to work on the list of criteria for new members which will be shared with the committee in the future.

· Liz noted that we lost our previous liaison for Governor Appointments, the paperwork has changed slightly, and Louis Frick’s appointment will not be finalized before the December 2-3 Council meeting.  Teddie-Joy asked if these changes applied to her re-appointment and Neal confirmed.
Member Training: 
· The new member orientation scheduled for the December meeting was postponed due to members’ availability.  It will be rescheduled.

· Liz submitted the first seven sections of David Wilder’s draft of possible SILC Policies and Procedures for review and approval.  Review and discussion will be scheduled for the next meeting.
· Action Item: Eddie will add reviewing the first half of the policies and procedures to the next meeting agenda.
Monitor the SPIL:
· Eddie sent information out to each committee chair re-requesting feedback on the tool developed to monitor the SPIL.
· Liz recommended making an accessible version of the “Monitoring the SPIL” excel formatted document. 
· Action Item: Liz will submit two sample sections of the converted document to Eddie, Elsa, and Teddie-Joy for review. 
Monitor Meetings:
· Neal spoke with Lauri Hoirup recently at the SCDD meeting and discussed the possibility of a joint meeting between the two Councils. Lauri noted that SCDD would only be available to hold the joint meeting either for November 2009 in Sacramento or March 2010 (location to be determined).
· The Committee suggested exploring the possibility of a joint meeting with a Council or Board of Disabled Veterans, and maintaining the October date and Burbank location for 2009.
· Action Item: Teddie-Joy will follow up with her contact at the VA and Liz will follow-up with the California Veteran’s Advisory Board and the California Veteran’s Board to arrange for a joint meeting.
Emerging Issues:   

· Eddie will discuss “Emerging Issues” during the December 2-3 Council meeting.

Questions and Comments:
· Teddie-Joy asked about the SILC’s representation at conferences such as the SILC Congress in Las Vegas. 
· Liz noted that historically, the Chair and the Executive Director attended such conferences.
· After some discussion it was proposed that Liz continue to share conference and meeting opportunities with Council members, especially as it relates to their areas of expertise.  Opportunities should be shared so that all Council members have a chance to attend meetings.  Anyone attending a meeting on behalf of SILC will be required to report back to the full body.

· Action Item: Liz will share notice of upcoming conference opportunities with the Council. 
Agenda Items for next meeting:
· Eddie will review the first half of the sub-committee’s proposed policies at the next meeting.
Next Meeting: 

· The next meeting is scheduled for December 19, 2008 at 10:00 a.m.

Adjourn: 

· The meeting was adjourned at approximately 10:30 a.m.
Summary of Future Action Items:
· Action Item: Liz will submit two sample sections of the converted document to Eddie, Elsa, and Teddie-Joy for review. 
· Action Item: Teddie-Joy will follow up with her contact at the VA and Liz will follow-up with the California Veteran’s Advisory Board and the California Veteran’s Board to arrange for a joint meeting.

· Action Item: Liz will share notice of upcoming conference opportunities with the Council. 

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

