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SILC Governance Committee

February 13, 2009

4:00 P.M.

Meeting Summary

Call to Order: The meeting was called to order at approximately 4:05 p.m.

Welcome and Introductions: 
      Eddie Rea
Committee Chair

Teddie-Joy Remhild
SILC Chair and Committee Ex-Officio

Elsa Quezada
Member

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

David Wilder
Member of the Public, Mentone, CA

Public Comment:
There were no public comments.
Approving January 16, 2009 Minutes:

· Elsa moved and David seconded. There were no objections.

· Action Taken: The Minutes were approved unanimously.

Sub-Committee Reports and Discussion:  

· Monitor Recruitment:

· Review and Update: 

· Action Needed: Eddie drafted his sub-committee notes and will forward them to Liz for review and approval.

· Liz informed the Committee that Louis Frick’s appointment application was submitted and is pending approval. 


· Member Training:

· Approve SILC Policy and Procedures Draft

· Action Needed: Liz will forward the completed draft Policies and Procedures before the next meeting via e-mail for comments to Eddie.


· Monitor the SPIL

· Review SPIL and identify Governance Committee Role

· Elsa noted that there has been a “pause” in the sub-committee’s efforts pending receipt of RSA’s finalized list of suggested revisions to the SPIL.


· Monitor Meetings

· SILC Quarterly Meeting Evaluations 

· Elsa’s draft evaluation form was reviewed. 

· Feedback will be directed to the Governance Committee Chair for analysis to the committee and staff.

· Teddie-Joy will review the meeting evaluation at the next Executive Committee meeting on February 23 for approval to include in the March 2009 SILC meeting.

· The Committee noted that it is simple, concise, and will effectively allow for direct feedback from the public.

· Action Needed: Neal to review evaluation and make accessible for distribution.


· Emerging Issues  

· Discussion on Emerging Issues: This agenda item will be discussed during the March 2009 SILC meeting. 

Discussion on SILC Council Members Reviewing RFP’s:
Liz noted that CFILC was awarded the grant. She noted that the grant review process is much improved.
Questions and Comments:
Elsa informed the Committee that she will not be available to participate in next Tuesday’s Quarterly Meeting Design Team.
Agenda Items for next meeting: 
None noted at this time.

Next Meeting: 
March 20, 2009 at 10:00 a.m.

Adjourn: 
The meeting was adjourned at 4:35 p.m. 

Action Needed:

· Eddie drafted his sub-committee notes and will forward them to Liz for review and approval.

· Liz will forward the completed draft Policies and Procedures before the next meeting via e-mail for comments to Eddie.

· Neal to review evaluation and make accessible for distribution.
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