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SILC Governance Committee

September 12, 2008 

10:00 A.M. – 12:00 P.M. 

(Teleconference)
(Draft) Meeting Summary

Welcome and Introductions
Eddie Rea
Committee Chair

Bob Ludlow
Member 

Christina Mills
Member

Elsa Quezada
Member

David Wilder
SILC Chair

Teddie-Joy Remhild
SILC Vice-Chair

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Public:

Dan Boomer
SILC member 

Dan Clark
Department of Rehabilitation

Public Comment:

Christina provided an update on an Advocacy/Political Action toward with Assembly Member Niello while he was providing training about frivolous ADA lawsuits. Giant report cards on state budget and budget report updates were provided by CFILC. Rumors exist that a budget is being postponed being passed until November. It appears that we are no closer to a budget being passed than we were in July.
Approving Minutes:
Bob moved to adopt the August 15, 2008 minutes, Elsa seconded.

ACTION TAKEN: The minutes were approved by unanimous vote.
Committee Roles: 
· Monitor Recruitment:
1. No meeting has been set yet for this sub-committee.
2. Goal to define criteria for selecting viable candidates.
3. Neal has drafted a welcome letter for new applicants.
4. Neal has created a tracking system for new applicants.
 
· Member Training:

1. Liz has been supporting David Wilder to review and edit a draft of new policies and procedures for SILC. Article 4 of the first draft of the Policies and Procedures needs to be voted on urgently for SILC to remain in compliance with the Rehabilitation Act and covers:

a. identifying membership and term limits as required by RSA and provided in the SPIL assurances.

b. Process for filling vacancies and termination of appointments.

2. David recommends section 4 of the draft going out to Governance Committee and then to SILC members.

Motion to accept the recommendation was made by Elsa, Bob seconded the motion. 

ACTION TAKEN: The section 4 Policy and Procedures recommendation was accepted by unanimous vote.
 
· Monitor the SPIL:

1. Liz has drafted a spreadsheet that distinguishes Objectives and Outcomes from the SPIL that are due by the end of the 2010 Fiscal Year.

2. Also working on the draft document are Elsa and Eddie in an effort to make it: 

a. Easily readable; and 

b. Easily able to track progress.


· Monitor Meetings:

1. September Quarterly Meeting may be cancelled on September 19th if no state budget has been passed by then.

a. The Governance Committee will suggest alternative dates to meet in November and February, should the September meeting be canceled.

b. Recommendations to the Executive Committee from the Governance Committee as follows:

· Have the meeting as scheduled, if the budget is passed; or

· Have a meeting in December if RSA can approve extending the terms of outgoing members to December.

2.  Quarterly Meeting locations for the next year are scheduled to take place at: 

· December 2-3, 2008: San Bernardino

· February 10-11, 2009 San Jose in conjunction with CFILC meeting

· May 2009 in Sacramento

· September 2009 TBD

· December 2009 TBD

3.  The Committee suggested exploring the possibility of holding a September 2009 joint meeting in Southern California with:

· Office of Emergency Services

· The Mental Health Planning Council

· State Council on Developmental Disabilities

· Triple-A Advisory Council

· Governor’s Committee on Employment of people with Disabilities

ACTION Item: Staff will check if any of these organizations plan to meeting in Southern California on September 2009.


4.  Liz reminded members they previously committed to:

· Developing questions in advance for presenters at SILC quarterly meetings.

· Developing evaluations members could use to give meeting feedback.

· Emerging Issues:

1. This responsibility covers how we govern ourselves and rules for Council Members.  “Emerging Issues” was meant to create a space for new issues that arise.

2. Past SPILs included $100,000.00 for emergency and/or emerging issues. This fund was rarely used and there was no clear definition, at the time, of what constituted an “emergency issue.”

A lengthy discussion ensued about the difference between emergency and emerging.  It was discussed that the Internal Operations Committee was delegated the responsibility of defining emergency.  There was concern related to the Executive Committee funding the First Lady’s Initiative between meetings.  While this was a time sensitive, seemingly “emerging” issue, currently only SILC insiders know and can arrange for the SILC to respond to such situations.  An Action Plan was developed:

Action Item: The Committee Chair will raise this issue to the Council at the next meeting.

Action Item: A clear definition of the term, “emerging”, is needed.

Action Item: The Communications and Collaboration Committee will be asked to publicize that the SILC is working on allocating carry-forward funds to increase the transparency and inclusiveness of our work.

· Questions and Comments: 

· Liz added that there are 5 pending SILC member candidates. 

· We are also working on the conversion of Dan Boomer’s member status from “Council Member” to “Ex-Officio”.

· Agenda Items for next meeting:

· The Committee will look into feedback from Liz  based on the prior SILC Quarterly Meeting locations throughout the state and put together suggested future meeting locations.

· Next Meeting:

· The next Governance Committee meeting is scheduled to take place on October 24 at 10:00 a.m.
· Adjourn:

· The meeting was adjourned at approximately 11:40 a.m.
ACTION ITEMS:

· Neal to send committee members his spreadsheet with applicant information filled-in.

· Liz and David to ensure that the full Council votes on the new appointment and terms of office policy/procedure.

· Eddie, Elsa, and Liz to continue working on creating a project management tool that will aid in monitoring the progress on the SPIL.

· Liz to send committee members her analysis of past meeting sites.

· Eddie to talk about the concept of “Emerging Issues” at the next full SILC meeting.

· Liz to ask the CCC to publicize the carry forward funds.

· Committee members to develop suggestions for future meeting locations.
The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

