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SILC Internal Operations Committee
November 4, 2008 
2:00 – 4:00 P.M. 
(via Teleconference)
Meeting Summary
Welcome and Introductions: 

Marco Rodriguez
Committee Chair

Bob Ludlow
Member
Daniel Boomer
Member 

Teddie-Joy Remhild
SILC Chair and Committee Ex-Officio
Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Public:

David Wilder
Mentone, CA

Public Comment: 

· There were no comments from the public.
Identify responsibilities and efforts by the previous Monitoring and Evaluation Committee: 

· Tasks delegated by the SILC:
· Define “Emergency” (as opposed to “emerging”) issues.

· The term “emergency” is not defined within the SPIL.
· Liz explained that clarification is needed when considering approval of requests for funding.
· Further clarification is necessary to note that the SILC is the payer of last resort.

· Action Item: Liz will ask Richard Devylder at Office of Emergency Services for clarification in the definition of “emergency”. 

· David Wilder asked why the term “Emergency” is listed in the SPIL Resource Plan.

· It was noted that the specific language in the SPIL states, “If the need for emergency funding arises, SILC and DOR will consider reallocating the funds for the purpose.” 
· Action Item: Liz will ask Joe Xavier at DOR what type of emergency DOR would fund and what their criteria is?

· Before the SILC defines “emergency” the committee should ask DOR for any existing guidelines for emergency appropriations that are in the budget. 
· Members noted that it is at the discretion of the SILC to define the urgency of a request for funding.
· Liz suggested re-defining Emergency as “A crisis that impacts the purposes of SILC and requires immediate action.”
· Bob and David emphasized the need to respond to issues in a timely manner and defined an emergency as “an issue or uncontemplated situation that is not identified in the SPIL but should be defined for which the SILC can respond to. 

· Action Item: Marco will bring this topic up to the SILC Executive Committee and provide the definitions that the committee came up with.
Discuss SILC budget and office relocation: 

· Liz informed the Committee that DGS is still negotiating the lease for the new property location. The November relocation will likely be delayed. The current landlord has agreed to pay for part of the moving expenses. However, delays may reduce the landlord’s contributions.
· Our current lease expires in July 2010. Bob suggested that if it appears that we will lose most of the financial incentives to the relocation, it may be necessary to draft a letter stating that we will not be relocating until the expiration of our current lease.
· A financial report will be ready at the December meeting.
· Liz’s request to permanently increase the SILC budget has been submitted to the Governor’s Office.
Discuss content and timelines for drafting the Executive Summary to the Governor: 

· The SILC Council recommended at the September meeting that the report should not be submitted if not necessary. 
· The committee decided against drafting this report if not necessary.
Schedule recurring monthly meeting times: 

· Meetings are scheduled to take place on the 3rd Monday of every month at 10:00 am. The committee will meet again on November 17.
Questions and comments: 

· Liz expressed her concerns regarding the DOR Self-Advocacy Grant awards. She noted that the SILC needs timelier notices with award summaries.
· Committee members suggested further discussion with DOR at the December SILC meeting.

· David noted that information regarding the grants must be kept confidential.

· Bob suggested further committee discussion regarding the emerging issue of taking advantage of the foreclosure situation for people with disabilities. He also requested that the approval of the minutes be added to future committee agendas.
Adjourn: 

· The meeting was adjourned at 3:30 p.m.
Summary Future Action Items (Next Steps):
· Liz will seek clarification of the definition of “emergency” and will contact DOR for clarification of their criteria for emergency funding.
· Marco will raise the Committee’s concerns regarding Emergency issues at the next SILC Executive Committee.

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

