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SILC Internal Operations Committee
November 17, 2008 
10:00 – 11:00 A.M. 
(via Teleconference)
Meeting Summary
Welcome and Introductions:
Marco Rodriguez
Internal Operations Committee Chair

Bob Ludlow
Internal Operations Committee Co-Chair

Teddie-Joy Remhild
SILC Chair, Ex-Officio Committee Member

Eddie Rea
SILC Member
Neal Albritton
SILC Deputy Director

Dan Clark
Committee Member, DOR
Public Comment: 
· There were no comments from the public.
Approval of November 4th Committee minutes:
· Action Item: Bob Ludlow moved, Marco 2nded, the minutes were approved unanimously.

Discuss SILC financial report (Refer to attachments #1 and #2) (Neal): 

· Out of state travel: $6,581.29 remains in the budget.
· SILC Congress taking place in Las Vegas in January 2009

· Members noted the importance of members having the opportunity to attend. 
· Action Item: Liz to identify other coming out-of-state events that will require travel (C4A, SILC Congress, etc.). Does this include reasonable accommodations? Will there be room for others besides the Chair and Executive Director?
· The Committee reviewed the relocation plans from realtor and approved the plan Liz distributed about the March 2009 relocation. 

Discuss emerging issue of opportunity with foreclosure situation for people with disabilities (Bob): 
· Bob announced his plans to speak with John Laird and the Mayor of Santa Cruz to look into the Community Stabilization program. 
· Foreclosed homes in Santa Cruz and Los Angeles might make a good resource for low-income housing market. 
· Proposed possibility of ILC funding to research this opportunity to fund low-income housing for people with disabilities.
· Bob added that 25 Million foreclosed properties are expected for 2009. This may help counties throughout the state comply with their low-income housing requirements for low-income groups, including people with disabilities.
· Teddie-Joy noted that Laura Williams from Californians for Disability Rights (CDR) is looking into similar opportunities.

Questions and Comments: 

· Bob asked about the SPIL Objectives and Goals being reviewed by each committee. Eddie noted that the Governance Committee has not yet identified the committees and their corresponding goals. 
· Action Item: Continue discussion during next Internal Operations Committee meeting. Review SPIL Goals not already assigned to other committees and follow-up with report to the Governance Committee. Teddie-Joy will to address progress this during the December 22nd Executive Committee meeting.
Adjourn:

· The meeting was adjourned at approximately 11:00 a.m. 

Summary Future Action Items (Next Steps):

· Action Item: Liz to identify other coming out-of-state events that will require travel (C4A, SILC Congress, etc.). Does this include reasonable accommodations? Will there be room for others besides the Chair and Executive Director?

· Marco: Add review of SPIL Goals to next scheduled meeting agenda.

· Neal: Send Teddie-Joy updated member contact sheet.
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