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SILC Internal Operations Committee
September 22, 2008 
10:00 – 12:00 P.M. 
(via Teleconference)
(Draft) Meeting Summary

Welcome and Introductions

Marco Rodriguez
Committee Chair

Bob Ludlow
Member 

Dan Clark
Member, Department of Rehabilitation

Loretta Moore
Member

David Wilder
SILC Chair

Teddie-Joy Remhild
SILC Vice-Chair

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Public:

Christina Mills
SILC Member

Eddie Rea
SILC Member

Public Comment:
Christina pointed out that the State Budget might be signed later today.
Marco and Bob talked about Marco’s decision to accept Bob’s offer to co-chair the committee.  Marco appointed Bob Ludlow Co-Chairperson of the Internal Operations Committee.
1. Identify responsibilities and efforts by the previous Monitoring and Evaluation Committee.
· Liz noted that the previous Monitoring and Evaluation Committee was charged with evaluating the effectiveness of the SPIL and developing benchmarks to identify completion of the activities of the SPIL.

· The Monitoring and Evaluation Committee was down to one member and had difficulty making progress in the past.

· The Monitoring and Evaluation Committee had attempted to contact 7B grant recipients for feedback to improve the grant in the future and to identify what awarded funds were being used for.  These will be reported at the upcoming September meeting.
· Historically, the Monitoring and Evaluation Committee had difficulty getting reports from the Department of Rehabilitation (DOR) to assist in their efforts.
· The Internal Committee agreed that it is important to encourage reporting from Grant recipients who have not been reporting or not reported on a regular basis.
· David suggested that Dan consider what the TA grants and self-advocacy grants are being awarded for in order to identify outcomes of the awards at a later time.

· Christina suggested that the committee identify the type of information to be summarized by DOR and that the goals of the SPIL should be reflected in the grants.
· Committee members expressed concern over the large volume of information and details that must be queried. The need to determine how to effectively evaluate this information is important and also needs to be addressed.
· The committee agreed that it would be helpful to review the end of year summaries and evaluations of the 7B grantees. Dan agreed to share some of the information he has gathered so far.
· Marco announced his intent to form the sub-committee to further explore grant recipient progress.
· Christina volunteered to help on the sub-committee after it is formed. It was suggested that SILC member, Jo Black, be contacted as a subject-matter expert to see if she is available to join the sub-committee.

· The sub-committee will evaluate the activities of the SPIL and receive and evaluate feedback from the grant recipients.
ACTION TAKEN: Bob agreed to take responsibility for a subcommittee comprised of Bob, Christina, and others.  This subcommittee will review the SPIL and identify what information we want from grantees in order to evaluate the effectiveness of the SPIL.
2. Discuss SILC budget and office relocation.
· Liz recently submitted a budget change proposal to request an increased spending authority to the level agreed in the DOR IA agreement in order to avoid a mid-year insufficiency report. 

· The relocation activity has fallen behind, possibly due to the State Budget issues and it is possible that the relocation will be postponed beyond November.

· The budget impact to SILC resulted in the AT&T and Comcast temporary interruption of service. This has since been resolved. 
3. Identify impact to the SILC by the delayed State budget

· RSA recently expressed their concern to Liz regarding the State’s holding up of Federal moneys from RSA.

4. Discuss options to obtain Federal funding during the budget crisis as an alternative to the ILCs having to apply for private loans.

· The committee discussed the benefits of forming a 501c3 to help create an emergency reserve fund that can be used during future budget crisis while funds are frozen.

· SILC staff will work with DOR to explore further options and report back to the committee.

5. Discuss content and timelines for drafting the Executive Summary to the Governor.
· Liz stated that there is no budget for an Executive Summary if we are talking about a research paper.
· Some committee members are unclear about the purpose of an Executive Summary.

· Christina informed the committee that an executive summary may be used as a tool to get additional funding.  She advised working cooperatively with CFILC.
· Loretta added that the summary may be used as a tool to keep the Governor’s Office informed.
· Marco will ask for feedback from the SILC for further clarification.
· Marco will take the lead in forming a sub-committee to address the information that the Executive Summary will gather and enlist the assistance from SILC Members: Dr. Sue ElHessen and Cherie Phoenix.
6. Schedule recurring monthly meeting times. 

· The next meeting is scheduled for October 27, 2008 at 10:00 a.m.
· Monthly meetings will take place on the third Monday of each month at 10:00 a.m. – starting in November (November 17, 2008).

7. Questions and Comments 

· Liz brought to Marco’s attention that the committee still needs to address tasks for funding recommendations for carry-forward money and define “emergency” for use when awarding emergency grants.
8. Adjourn 
· The meeting was adjourned at approximately 11:25 a.m.
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