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Notice of Meeting

SILC Governance  (and Internal Operations) Committee 
May 22, 2009
Meeting Summary
Welcome and Introductions:
The meeting was called to order at 1:05 p.m.
Eddie Rea


Committee Chair
Elsa Quezada

Member and SILC Vice-Chair
Teddie-Joy Remhild

SILC Chair 
Liz Pazdral


SILC Executive Director
Caroline Disney

SILC Executive Secretary

Public Comment: 
There were no public comments.

Approving Minutes:
· Action Taken: No quorum was achieved to approve the April 2009 Governance Committee meeting minutes.
Sub-Committee Reports and Discussion:  
1. Monitor Recruitment:  urgent update

Liz described her work with Heath and Human Services (HHS) Agency to encourage the Governor’s office to approve more members to HHS-related Boards and Commissions.  SILC would serve as “guinea pigs/ beta testers” because there are fewer legal restrictions upon their membership as compared with other Councils/Board/Commissions.  HHS is requesting completed candidate packets by mid-June.

Eddie said he and Christina are drafting preferred selection criteria for SILC members and will present at next week’s SILC meeting.
· Action Needed: Eddie and Christina to finalize and format criteria, present at SILC May quarterly meeting.
The group reviewed and discussed some criteria including new counties to be represented other than Sacramento, LA, San Diego, Monterey, and Humboldt.  A Deaf or hard-of-hearing person, someone representing the Asian community, someone under 40, and someone who lives in a rural area.
Liz said she was told approval might be faster if the candidate was recommended by someone already known by the Governor (such as Tony Sauer, Kim Belshé) and that is where she will begin her recruitment once the criteria is approved by the Council.
The group emphasized the need for a candidate familiar with and enthusiastic about IL philosophy; and understanding of the commitment of serving on the council (more difficult to remove inactive members)
Liz said currently SILC has 7 available slots; Bob Hand probably will be approved, leaving 6 slots; a few non-recruited applicants on file already are probably not ideal candidates.

Teddie-Joy commented on the unexpected volume of commitment required for the SILC Chair.  Liz suggested there could be more compensation for time spent in representing the SILC.

2. Member Training:
Liz has discussed new-member orientation with Eddie, Christina, and Marco.  Marco, Louis, Susan, and Eddie missed the last session.  A suggestion was to have a training during the summer in San Diego to update everyone who missed the orientation and to orient any new members appointed by that time.
· Action Needed: SILC staff to schedule summer orientation session in San Diego.
Another idea the group had was to survey members of what training they would like to have offered.  Elsa suggested it would be an incentive to new members (further their career education.)
· Action Needed: SILC staff to survey SILC members about desired training.
3. Monitor Meetings:
Review upcoming meetings: 

· May 26 and May 28 in Sacramento:  The SILC has reserved a table for the May 27th Capital Action Day. Teddie-Joy will be at the table.
· October 6 - 7 in Burbank.
· December 1-2 in Bakersfield.
Discussion on meetings for 2010:

· Liz is in discussion with CFILC regarding possibility of scheduling a joint-meeting for February 2010.  Elsa checked with Teresa—schedule still open.  She will follow up with Teresa and Letty.
· Action Needed: Elsa to follow-up with Teresa and Lettie at CFILC regarding February 2010 joint meeting.

· Coordinating with CFILC would facilitate drafting SPIL, encouraging public participation
· Considering East Bay Area option in February (Oakland?  Concord?) with CFILC.
Discussion on partnering organizations:

California Commission on Aging is interested in another joint meeting and there has been talk about using a theme around July 2010 for the 10th anniversary of the ADA or Dec 2010 in Eureka – although rural airports complicate travel arrangements for wheelchair users.
Meeting evaluations: 
Liz noted reviewed that the draft survey was presented to the full SILC and members felt like the changes necessary to make the document accessible also meant the rating scale was not always appropriate to the question.
Eddie and Elsa will present the list during the report of the Governance Committee at the SILC meeting and solicit feedback.  Elsa will work on revising the evaluation form and will check with Neal on formatting for future revisions.
· Action Needed: Elsa to revise evaluation form.
4. Monitor the SPIL:

· Timeline for next SPIL has been approved.  Joe Xavier may not be at the meeting Tuesday for discussion.  He previously had expressed concern about using a consultant to facilitate strategic planning.  However, as Liz has worked on the Interagency Agreement with DOR to secure SILC funding, Tim Beatty discussed that operating budget might be open to hiring a consultant.  There has been no feedback yet from RSA regarding amendments to our current SPIL required because of their compliance review in February and she thinks they may decide to focus their attention on our next SPIL instead.
5. Emerging Issues: 
Neal and Teddie-Joy to choose bills important to SILC via the Legislative Subcommittee of the Communication and Collaboration Committee.
Elsa suggested discussion to take place at the quarterly meeting on Tuesday to encourage members discuss chosen bills with their legislators in their Community Education sessions.
· Action Needed: Neal and Teddie-Joy to present which 25 bills the SILC will follow at the quarterly meeting on Tuesday.

6. SILC Budget:
· The Out-of-State Travel Blanket was submitted timely to the Governor’s office including a request to increase funding to support another SILC member to travel to NCIL conference in 2010.  
· Liz also submitted a single trip request to cover expenses for her and one SILC member to attend this year’s conference.  The need for an exception was caused by NCIL scheduling two conferences within one state fiscal year.  Since Elsa was unable to attend, Teddie-Joy had recommended Dr. Sue, Susan, or Eddie.  Both Dr. Sue and Eddie were interested.  Dr. Sue agreed to let Eddie attend.
· SILC spending is 72% of budget total, 80% would be on target for this time of year.  
· Neal obtained purchasing authority such that printing jobs of less than $5,000 do not need to be processed through the Office of State Publishing.
· Results of election for funding a representative from CA to run for NCIL Region 9 representative:  Kent Mickelson won a close election.  
7. SILC Move:  

· Liz has signed the new lease beginning in August; 16 years with option to change in 4 years;
· Will include new furniture for conference room and Caroline’s work area
· Less monthly rent that the agency has had for the past five years;
· Designed for us; locks off the bathrooms makes them more accessible and private to us;
· Restaurant will be separate so won’t conflict with our business.

8.  Questions and Comments
· Elsa suggested possible purchase of “SILC” polo shirts, maybe for next year to celebrate and build awareness of the SILC.  Liz offered maybe for 10th anniversary of Olmstead or 20th of ADA.  Elsa has idea of vendor and printer.
· Action Needed: Elsa to send Liz name of vendor and printer.

Agenda Items for next meeting:  None

Next Meeting: June 19, 2009 at 10:00 – 12:00

Adjourn: The meeting was adjourned at approximately 2:00 p.m. 
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