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SILC Governance Committee
Meeting Summary
June 20th, 2008 
10:00 A.M. – 12:00 P.M. 
(Teleconference)
Welcome and Introductions
Neal Albritton – SILC Deputy Director 
Tim Beatty - Independent Living and Disability Access Section, DOR
Bob Ludlow – SILC Member
Patty O’Sullivan – SILC Member
Liz Pazdral – SILC Executive Director
Elsa Quezada – SILC Member
Eddie Rea – Governance Committee Chair
David Wilder – SILC Chair
Public Comment
· No public comments were made.

Committee Roles 
Different Committee members taking the lead on different issues.
Monitor Recruitment: 
· Patty O’Sullivan will accept the lead role of Monitoring and Recruitment.

· Goal for faster notification once an application is submitted.
· Periodic follow-up with applicant.
· Determine if applicant is still interested and narrow down candidates.
· Create a flow chart for appointment process showing terms of all members and diverse representation.
· Liz noted that this is something new and groundbreaking for SILC Members to engage in.
· Bob suggested having a Committee Member designated to communicate with respective candidates. Engage the community with the work of the SILC and play a role in Public Comments even if they are not selected as members by the Governor’s Office.
· Liz noted that there are approximately 3 applications for membership waiting.
· David Wilder noted that the SILC has never had a formal process to address recruitment representation needs.
· Recruitment “task force” or subcommittee to identify the gaps in our membership and help identify prospective candidates to fill in those gaps. 
· Elsa, Bob, and Tim agreed to help Patty with this sub-committee.
· A separate objective area, Monitoring SILC Members’ Terms, was appropriately placed within the above category of “Monitoring Recruitment.”
· SILC Staff to compose a one-page response to applicants to create positive relationship and explain the process.

· Liz to send Patti, Elsa, Bob, and Tim the grid of members, qualities represented, and terms of office.
· Patio to write a letter to the Governor’s Office Appointments staff to request a commitment to speedy appointment processing.  David recommended Patty’s letter and discussions with the Governor’s Office note that in order to maintain SILC functionality, the Council seats need to be filled.
Member Training/Orientation: 

· David Wilder and Bob Ludlow will take the lead on this project

· David suggested creation of formal policy handbook for SILC members to create basic guidelines of conduct that can be introduced within the orientation manual for new members.

· Other material to be included in the Orientation manual:
1. Bagley Keene Act Information

2. Internal documents: 

a)  Definitions or roles and responsibilities,


b)  A Representation policy – which Council member attends what event.

· Suggests that it not be left solely to staff’s discretion. 
Monitor the SPIL:
· Elsa volunteered to work with Eddie on monitoring of the SPIL.
· Monitoring the SPIL distinguished from evaluating the SPIL:  tracking whether tasks and projects are moving forward timely.
· Neal is in the process of creating an accessible version of the SPIL for posting on the SILC website. He has completed 8 of the approximately 16 sections of the SPIL. Once all sections have been satisfactorily completed, they will be posted to the Website.
· The Committee wants a spreadsheet for project management to track the goals and objectives of the SPIL.  Liz referred them to the text version from their May meeting packet and said she will work on getting an accessible spreadsheet from Rycharde Martindale Essington or Brian at SRC.
Monitor Meetings:  

· The Governance Committee as a whole will address this item.  

· Goal to have all committees schedule monthly meetings

· Also remind Council members to get agendas to staff in timely manner
· Encourage other Committee Members to play active roles

· Assist with selection of quarterly meeting locations:

1) Feds have stated one evaluation axis of how inclusive the SILC is will relate to the diversity of their meeting locations.

2) Staff described difficulties locating accessible hotels that accepted state rates.

3) Engage the ILCs with identifying accessible hotels.

4) Elsa suggested creating a checklist with requirements of each meeting location for use in identifying criteria for hotel selection.

5) After-meeting evaluation and site-complaint forms are available for members to identify issues with meeting locations.

6) Explore using conference/meeting rooms separate from the hotel to reduce costs.

7) David warned that using free or less expensive meeting sites in partnering with the community – we should make sure that no conflict would arise.
· Staff to research SILC archives for existing site checklists, etc.

Questions/Comments
Liz noted that the Department of Education sent SILC a note this week recommending that Daniel Boomer be appointed as an Ex-Officio Member.
· Executive Committee already voted approval.

· Resolves question about who Department of Education would make an Ex-Oficio.

· Boomer needs to resign from the SILC and request appointment as Ex-Oficio before September 29-30 upcoming quarterly meeting.

· Recruitment subcommittee to come up with policy around adding new Ex-oficios.
Agenda Items for next meeting
· Subcommittees will meet in July and develop a list of tasks to bring back to the full committee in August.

· Elsa has template for developing committee tasks that she will share with Eddie.

· Governance Committee members to review letter to the Governor’s Office (created by Patty O’Sullivan’s sub-committee) regarding appointments. Then the recommendation will be forwarded to the Executive Committee for Recommendation to the SILC Council.

· Input for SILC September Quarterly Meeting agenda.

Next Meeting August 15 (10:00 a.m. to 12:00 p.m.) and then the 3rd Friday of each month following.
Adjourn 

The meeting was adjourned at 11:45 a.m.
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