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SILC Governance Committee
August 15, 2008 
10:00 A.M. – 12:00 P.M. 
(Teleconference)
Meeting Summary
Welcome and Introductions
Eddie Rea
Committee Chair

Christina Mills
Member

Elsa Quezada
Member

Teddie-Joy Remhild
SILC Vice-Chair

David Wilder
SILC Chair

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Public:

Bob Ludlow
SILC Member

Dan Clark
Acting Chief, IL Unit, Department of Rehabilitation
Public Comment
There were no public comments.
Subcommittee Updates 
1) Monitor Recruitment
 Patty O’Sullivan, Leader
a) Neal is working on the appointment applications and renewals and is creating a one-page acknowledgment letter for new applicants.

b) Neal noted that the online application is not accessible and the Governor’s Office is responding to alternative format requests.

c) Louis Frick was elected to represent the ILCs on the SILC Council. His appointment application is being processed.
This subcommittee has not met.  Eddie will address and Christina wants to join this subcommittee.


2) Orientation/Member Training
Bob Ludlow, Leader
a) David and Bob are putting together a framework for policies and procedures. 

b) In response to RSA, one of the policies addressing how members join and retire from the Council, needs to be approved by the SILC Council during the September 2008 meeting. 
· Committee members had the policy read to them and agreed to recommend it to the Executive Committee.
3) Monitor the SPIL
      Elsa Quezada, Leader
a) The Governance Committee will monitor the timeliness and follow-through of deliverables.

b) Liz created an accessible document addressing the objectives and deliverables of the SPIL. The spreadsheet includes milestones and timelines.
i) Dan Clark responded to some of the unanswered questions about completion dates.
ii) He recommended SILC and IL Unit stakeholders meet to discuss needed changes to the Diversity Leadership grant.
iii) Elsa stated other stakeholders should also be included.
c) Neal has posted the SPIL Assurances online. However, the Narratives contain complex data tables that need to be accessible. He estimates that the accessible SPIL Narratives will be available on the website in approximately 2 weeks.

4) Monitoring SILC Members Terms
a) Agenda misprint – this topic is included within the “Monitor Recruitment” subcommittee responsibilities.
 

5) Monitor Meetings
a) Budget impasse impact on September meeting

i) Even without budget, SILC can cover cost of rooms and airfare through accounts.

ii) If no budget by meeting, SILC members will have to decide if they can forgo travel advances and wait for reimbursement on meals, mileage, and stipends until after budget is signed.

b) Locations for upcoming meetings

i) After researching options and history, Liz recommends meeting in December in San Bernardino.
ii) SILC and CFILC would like to stage a joint meeting in San Jose in February 2008 except the SILC historically met in Southern California in the month of February.
iii) The committee supported meeting in San Bernardino in December 2-3 and a joint meeting with CFILC in February in San Jose.  Will submit to the Executive Committee for approval.
iv) From here forward the committee will submit meeting location recommendations to the Executive Committee.
c) The Governance Committee agreed to evaluate SILC Quarterly meetings.
i) Committee will choose an evaluation form.
ii) After the quarterly meeting, they committee will email the evaluation form to all members with a deadline for completion.
Questions 

1) Minutes need to be posted with the agenda for public review.

a) In recent history, minutes were not made available until included in the quarterly meeting packet.
b) The SILC Chair will direct each Committee chair to review and approve their committee minutes as “draft.”
c) Minutes will be sent to members and posted to the website after the Chair approves the draft.
d) The Governance Committee will add “Approving minutes” to their agendas and recommend the other committees do the same.
2) Preparation for September meeting in Aptos.

a) Liz toured hotel and is requesting accessibility changes.

b) SILC Secretary Caroline is arranging accessible transportation from the airport to the hotel and it looks like only accessible taxis are available.

3) Dan Clark recommended a contractor be used to conduct the Gaps Analysis as required by the SPIL.

Agenda Items for next meeting

Add approval of previous minutes to the agenda.
Next Meeting 
September 12, 10:00 A.M. to 12:00 P.M.
Adjourn 

The meeting was adjourned at 11:00 A.M.
ACTION ITEMS:

· Neal to complete and send “Welcome New Member” one-pager to subcommittee.

· Neal to complete tracking system for new applicants.

· Eddie to contact Patty, promote meeting of Recruitment subcommittee.

· David and Bob to meet and further revise policies and procedures.

· Eddie to present recommendations to the Executive Committee (listed above).

· Liz to send spreadsheet monitoring the SPIL to that subcommittee.

· Monitor the SPIL subcommittee to meet.

· Neal to complete converting the SPIL to HTML and posting on our website.

· Responsibility to evaluate quarterly meetings to be added to the “Committee Roles” document.  Liz will add, Neal will post to the website.

· Draft minutes will be sent to the Committee chair and disseminated once approved.

· Eddie will add “approving minutes” to the next agenda.

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

