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The following outlines the roles, each parties responsibilities and actions to be undertaken in the review and scoring of grants funded by VII-B.   Department of Rehabilitation (DOR) staff will serve as grant reviewers; and State Independent Living Council (SILC) members and/or staff will serve as technical assistance and consultants to the reviewers.

1. Process Participants - The following requirements apply to both DOR and SILC participants.

a. Participants shall not benefit directly or indirectly from the grant award. Example, a member of or an employee of any entity who has submitted an application.

b. Participants shall not have been party directly or indirectly to the development and preparation of any of the applications.

c. Reviewers must be available in person during the orientation and review process.  SILC members or staff who may not be able to travel will be permitted to participate by conference call. If questions are raised about specific sections of the applications then those sections will be read out loud so all can follow the process.   

d. Participants shall not have any biases toward any of the applying entities.

e. Participants shall be required to keep confidential the proceedings and to avoid discussions outside of the review room related to the process and/or outcome.

f. Participants shall be required to review thoroughly the request for application giving rise to the applications submitted.

2. Orientation – the following elements shall be presented and addressed upon convening the review panel and prior to commencing the application reviews.

a. Shall be queried to determine any biases toward any of the applying entities.

b. Shall be provided a reminder of the requirement to keep confidential the proceedings and to avoid discussions outside of the review room related to the process and/or outcome.

c. Shall be provided eligibility criteria for 7B grant awards.

d. Shall be provided an overview of independent living philosophy.

e. Shall be provided an overview of independent living services in California.

f. Shall be provided with a Review of the purpose and the scope of the grant to be awarded.

g. Shall be provided with a description and Review of key elements integral to the scope of work and the purpose of the grant; i.e. systems change network in a systems change grant.

h. Shall be provided with the applicable scoring criteria. 

i. Shall be provided with the expectation for the process including the anticipated review time frame. 

j. Shall be reminded of the Prohibition of side or individual conversations to avoid the appearance of collusion or improprieties.

k. Shall be provided with the requirement for a reviewer to ask questions when an application element or component is unclear.

l. Housekeeping information will be provided as to when breaks will occur, restrooms, availability of food and drinks, lunch, and in case of emergencies. 

m. Cell phones and pagers are to be turned off during the review process.

3.  Interaction protocols – the following are established to communicate the expectations of each party in the securing and provision of the technical assistance and consultations (TAC).

a. A single reviewer may ask for clarification and/or a question of the TAC; but all reviewers shall listen to the question and response and engage in the discussion as appropriate.

b. No side conversations or discussions will be permitted.

c. No discussions about the review is to take place outside of the review room.

d. Questions will be documented for future referencing and sharing with appropriate parties.  Documentation shall be done by the DOR staff supporting the process.

e. A copy of each application shall be available for referencing by the TAC as appropriate.

f. All participant notes and materials will be collected at the conclusion of the process.

g. TAC observations or feedback related to the RFA and the review process shall be provided to the DOR support staff apart from the review period. This is recommended upon conclusion of the review, unless it is believed to impact the review underway. This will minimize the appearance or potential of any biases to any application or applying entity.

4.
Post Review – After the review period, DOR staff will conduct a debriefing and evaluation of the process with reviewers and TAC to improve future reviews.

a.
15 – 20 minutes will be reserved at the end of the review period for debriefing.

b.  
Applicants will be given an opportunity to provide feedback on the RFA and application process after applications are submitted.

