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This is an excerpt from the memo I sent. . . 

Memo

To:
Department of Rehabilitation, Independent Living Unit

From:
Liz Pazdral, State Independent Living Council

Date:
December 29, 2008

Re:
Guidelines for 7B Technical Assistance grants to subsidize travel for National collaboration.

It has long been the practice that the $150,000 annually of 7B technical assistance (TA) grant money is allocated at the discretion of the Resource Specialists within the Department of Rehabilitation Independent Living Unit.  This is appropriate and necessary; the TA money is a tool that Resource Specialists have to respond to emerging needs at independent living centers and to help centers survive unexpected events.  There are some loose guidelines for these moneys:  

· Average grant is $4,000.

· Anyone who has received 7B funds within the last 12 months is eligible.

· The outcome of the funding must result in increased capacity of the center.  

· The funding must not pay for staff time or ongoing program or center needs.  

Apart from that, DOR staff has lots of leeway in making grant awards.

. . .

  SILC members embraced this idea and we had additional discussion about what we think would be good guidelines for utilizing the money this way.  . . .

Below, I’m itemizing for you the conclusions the SILC drew on this subject as a group.  We’re hopeful it is helpful to you making decisions about 7B TA allocations.

· Publicize the availability of the subsidy.  Advertise far and wide via email and more to all eligible for the grant that there are funds set aside to subsidize travel for participation in National collaboration.  

· Make sure there is equal opportunity for people to participate.  Possibly limit the number of times someone can receive the subsidy or create other systems to make sure many people have the chance to benefit.
· California’s interests must be represented.  7B money awarded to California should subsidize travel for someone from California who will speak on behalf of California and not just their own community.  Region 9 representatives can come from Arizona, California, Hawaii, Nevada, Guam, Trust Territory of Pacific Islands, and American Samoa.  TA money should go to Californians.

· Duly elected.  Subsidy is not for travel to a conference, it is for holding office or other position of significant responsibility.  If someone is being subsidized to represent Region 9 at NCIL, they should have been elected by the NCIL membership.  Election or appointment should happen before the subsidy is awarded.  At the same time, people need to know the subsidy is available so they will feel more confident to run for office.

· Not necessarily an Executive Director.  Promoting leadership and building the independent living movement is about supporting leaders at different levels.  Anybody with the skills and other prerequisites should be able to qualify for the subsidy.

· Reporting requirements.  All 7B recipients are required to report on their outcomes and demonstrate performance.  While Miller reports once a year, performance and benefit has not been obvious.  Recipients should be required to report to the SILC and to provide evidence of the benefit to California.

· Employer support.  Anybody receiving this subsidy must have the support of their employer.  The subsidy covers travel costs, not salary.

It’s exciting that you are considering expanding and diversifying this opportunity.  Again, it seems clear that DOR needs discretion over these funds and we’re hopeful the above guidelines can help you with your decision making. If you have any questions, please call me at 916-445-0142.  

Sincerely,

Liz Pazdral

Executive Director

The SILC Mission: To Maximize options for Independence for Persons With Disabilities. 


