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SILC Executive Committee

Monday, February 23, 2009
Agenda

Call to Order

The meeting was called to order at approximately 1:00 p.m.

Introductions

Executive Committee members:

Teddie-Joy Remhild
SILC Chair

Elsa Quezada 
SILC Vice-Chair

Dr. Sue ElHessen
Communication & Collaboration Committee Chair

Marco Rodriguez
Internal Operations Committee Chair

Eddie Rea
Governance Committee Chair

Other SILC representatives:

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Tony Sauer
DOR Director, Ex-Oficio

Public:

David Wilder, Mentone, California

John Victory, Consultant

Public Comment

There were no public comments.


Approval of the January 30, 2009 Committee Meeting Minutes

· Dr. Sue moved to accept the January 30, 2009 minutes and Marco seconded the motion.

· Action Taken: The January 30, 2009 minutes were unanimously approved.

Update on  Budget Letter to Governor and Legislature

· Neal drafted the letter to the Governor. Revisions to the letter are being made to take into account the recent passing of the budget. 

· Action Needed: The draft letter to the Governor will be updated by staff to account for the recent passing of the budget with a goal of inclusion in the March Council meeting packet.

Review of SPIL and RSA Visit

· Liz summarized the recent meeting with RSA which pointed out that the SILC has a very-limited role. 

· During the exit conference, RSA asked that the SILC revise the SPIL. 

· Jim Alves, from California Health and Human Services, requested a list of proposed changes by RSA prior to any SPIL revisions being made.

· Action Needed: SILC members and staff will participate in screening the Economic Stimulus and 7B spending proposals.

SILC Committee Updates

· Governance Committee (Eddie Rea):

· The Governance Committee has prepared a draft sample meeting evaluation form to be reviewed at the March 2009 meeting.

· Emerging Issues to be discussed during the March Quarterly Meeting.

· The Process for the System’s Change Grant (Cherie Phoenix) to be discussed during the March SILC meeting. The SILC will not be reviewers, but offer input and feedback to the grant reviewers. 

· Internal Committee (Teddie-Joy):

· Teddie-Joy announced that Bob Ludlow verbally resigned from the SILC earlier today.

· Marco noted the work being done by Bob regarding foreclosures and potential benefits to people with disabilities. Marco noted that he will not be present during the March SILC meeting.

· Action Needed: Marco will send information to Liz to be read during committee updates at the Quarterly Meeting that summarizes the Internal Operations Committee’s activities.

· The Internal Operations Committee accepted the recommendations for SPIL activities they will be accountable for. 

· Elsa moved to accept the Internal Committee’s recommendation to pay for Louis Frick’s travel to the March Quarterly Meeting.

· Action Taken: The Committee unanimously approved to invite Louis Frick to the March 2009 Council Meeting and pay for his travel.

· Communication and Collaboration Committee (Dr. Sue):

· Dr. Sue reported that the CCC has sent the letter to the DMV regarding concerns about potential discrimination of customers with visible disabilities.

· Cherie Phoenix is drafting a brochure that may be presented to the Council during the March Quarterly meeting.

· The Legislative subcommittee was created and Neal is working with DOR’s Ralph Black on identifying potential bills from the new legislative session to monitor.

· The CCC Committee developed a plan to create a Needs Assessment and is exploring data and disability statistics that exist with help from UCSF to prepare for the 2010 SPIL.

SILC Quarterly Meeting Agenda Review and Confirmation

· Dr. Sue recommended that an outside consultant not be used to mediate the March joint meeting with CFILC. She recommended that Liz and Teresa Favuzzi mediate the meeting instead.

· Tony warned against having a director facilitate a strategic planning process. 

· Teddie-Joy recommended greater participation and discussion the next time a contracted facilitator is used. However, at this point, a contract has been engaged between CFILC and John Victory so it will proceed as planned.

· Teddie-Joy requested accountability with measurable results from the contracted facilitation services (including purpose, outcomes, and products).

· Dr. Sue will discuss the proposed process for the needs assessment of the next SPIL during the Communication and Collaboration Committee update.

· Action Needed: Subtopics under committee reports to be included in the meeting packet.

· John Victory noted that the focus of his facilitation was directed to produce products to both groups.

· Action Taken: The proposed agenda was unanimously approved with the requested revisions.

Comments: 

· Elsa requested the Executive Committee’s approval for the SILC to host the TBISCA conference calls.

· Liz noted that our conference call line can be used as an in-kind donation - approximately $40 per call… in comparison to a $500 per call fee currently being charged to TBISCA.

· Eddie Moved to give TBISCA an in-kind donation of using our teleconference capacity when not in use by the SILC and Marco seconded the motion.

· Action Needed: The motion was unanimously approved to provide TBISCA with use of the SILC’s Teleconference-Line.

· David requested that any SILC position letters be posted on the website for public review.

· Action Needed: The Committee decided to add SILC outgoing letters to the website archives after staff and chair approval.

Adjournment

The meeting was adjourned at approximately 2:00 p.m.

___________________________________________________________

Summary of Action Items Needed:

· Action Needed: The draft letter to the Governor will be updated by staff to account for the recent passing of the budget.

· Action Needed: SILC members and staff will participate in screening the Economic Stimulus and 7B spending proposals.

· Action Needed: Marco will send information to Liz to be read during committee updates at the Quarterly Meeting that summarizes the Internal Operations Committee’s activities.

· Action Taken: The Committee unanimously approved to invite Louis Frick to the March 2009 Council Meeting and pay for his travel.

· Action Needed: Subtopics under committee reports to be included in the meeting packet.

· Action Needed: The motion was unanimously approved to provide TBISCA with use of the SILC’s Teleconference-Line.

· Action Needed: The Committee decided to add SILC outgoing letters to the website archives after staff and chair approval.

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

