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SILC Governance Committee Meeting Summary

December 19, 2008 

10:00 A.M. – 12:00 P.M. 

(Teleconference)

Meeting Summary

Welcome and Introductions:

Eddie Rea
Committee Chair

Bob Ludlow
Member 

Teddie-Joy Remhild
SILC Chair and Committee Ex-Oficio

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Elsa Quezada
Member

David Wilder
Member of the Public, Mentone, CA

Public Comment:

· There were no public comments.
Approving Minutes:

· Elsa noted that she was excused from the 21st meeting

· Bob moved to approve the minutes. Elsa seconded the motion. 
· Action Item: Meeting minutes were approved with amendment noting Elsa’s excused absence.
Sub-Committee Reports and Discussion:  

1. Monitor Recruitment

· Eddie and Christina Mills will continue work on monitoring recruitment. 

2. Member Training

3. Review 1-7 of the SILC Policy and Procedures Draft 

· Liz was uncertain if the most current copy of the policies was distributed. It should include the executive order.

· The Policies and procedures (Articles 1-5) were reviewed by Liz. Comment regarding Conflict of Interest Statements and whether they should be included as a separate document or as a separate section within the document? 

· Action Needed: Add the SILC policy form regarding Incompatible Activities as part of this document. Add operational details regarding annual SILC nomination/election process. 

· The Committee discussed the pros and cons of providing advance nominations and candidate statements to SILC Members. 

· Members recommended SILC Chair/Vice-Chair candidate statements and term goals to be added to the election process.

· Bob moved to provide candidate information and bios one month in advance (and to be included in the Quarterly Meeting packets). Elsa seconded the motion.

· Action Item: The motion was approved. Candidate information and bios will be provided one month in advance of the annual election.

· Action Needed: The committee will re-examine roll-call voting requirements.

· Action Needed: Liz to send out next section of policies to the Committee.

4. Monitor the SPIL

· Review SPIL and identify Governance Committee role 

· Members noted that the master document is not accessible.

· Action Needed: The master SPIL document will be made accessible and distributed to the four Committees.

· The Executive Committee will check with other committees to review progress and assist in moving forward.

· Action Needed: The committee will review the SPIL Goals and provide recommendations during the January Committee meeting.

5. Monitor Meetings

· Review upcoming meetings 

· March 2009 – Joint meeting with CFILC. The San Jose location has been changed due to the unavailability of accessible rooms. 

· May 2009 – Sacramento location

· October 2009 – Burbank location with Veterans associations

· Discussion on length of time and dates for SILC meetings

· The Committee discussed potential issues that impact attendance during the entire SILC meetings.

· Action Needed: Council Members to be surveyed anonymously for input on maximizing Member attendance.

· The Committee recommended proposing either a one-day meeting or a half-day meeting on May 28th.

· Action Needed: Members will send survey suggestions to Liz.

6. Emerging Issues   

· This item was deferred to the next Committee meeting.


Discussion on SILC Council Members Reviewing RFP’s:  

· 2005 rule from DGS: Only members of agency disbursing the fund can review the grant.
· Follow-up with Joe Xavier was recommended by Eddie.
Questions: 

· There were no additional questions noted.

Agenda Items for next meeting:

· Continued: Review SPIL and identify Governance Committee role 

· SILC Quarterly Meeting’s Evaluation

· 7-14 of the SILC Policy and Procedures Draft 

· Discussion on Emerging Issues

Next Meeting: January 16, 2009
Adjourn: The meeting was adjourned at 11:35
Summary of Future Action Items:

· Action Needed: Add the SILC policy form regarding Incompatible Activities as part of this document. Add operational details regarding annual SILC nomination/election process. 


· Action Item: The motion was approved. Candidate information and bios will be provided one month in advance of the annual election.


· Action Needed: The Committee will re-examine roll-call voting requirements.


· Action Needed: Liz to send out next section of policies to the Committee.


· Action Needed: The master SPIL document will be made accessible and distributed to the four Committees.


· Action Needed: The Committee will review the SPIL Goals and provide recommendations during the January 2009 Committee meeting.


· Action Needed: Council Members to be surveyed anonymously for input on maximizing Member attendance.


· Action Needed: Members will send survey suggestions to Liz.

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

