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ARTICLE 1.

NAME
This is the California State Independent Living Council (SILC)

ARTICLE 2.

MANDATE


The California State Independent Living Council (SILC) was originally established as an Independent Living Advisory Council (ILAC) to the Department of Rehabilitation (DOR). That role changed in 1992, when amendments to the federal Rehabilitation Act required states to establish autonomous Statewide Independent Living Councils in order to retain federal funding for independent living services. In July of 1996, Governor Pete Wilson signed EXECUTIVE ORDER W-133-96, which established the SILC as an independent California state agency.

ARTICLE 3. 

A. RESPONSIBILITIES

(A) 
Jointly develop and sign in conjunction with the Director of the Department of Rehabilitation, the State Plan required under federal statute;

(B) 
Monitor, review and evaluate the implementation of the State Plan;

(C) 
Coordinate activities with the State Rehabilitation Advisory Council;

(D) 
Ensure that all regularly scheduled meetings of the Council are open to the public and sufficient advance notice is provided; and

(E) 
Submit to the federal government such periodic reports as the federal government may reasonably request and keep such records, and afford access to such records, as the federal government finds necessary to verify the reports.

(F) 
In addition to the five duties set out above, the statute also requires that the SILC play a central role in pulling together the independent living partners, assessing the IL needs of the state, promoting the expansion of programs to fill the gaps and facilitating the development of the IL Network. The following are excerpts from Title VII that address these expectations.

1. The plan shall set forth the steps that will be taken to maximize the cooperation, coordination, and working relationships among...public and private entities determined to be appropriate by the Council. (Sec. 704 (i))

2. The plan shall set forth steps to be taken regarding outreach to populations that are unserved or underserved by programs under this title (Sec. 704 (l))

3. The SILC must prepare a plan that “ensure(s) the existence of appropriate planning, financial support and coordination and other assistance to appropriately address, on a statewide and comprehensive basis, needs in the State   ”. (Sec. 704 (a)(3))

(G) 
These policies are intended to outline the governing of the Council itself.  It is the responsibility of each member of the Council to read and comply with the policies of the Council. 

ARTICLE 4.

MEMBERSHIP


Membership in the Council shall be in accordance with the Rehab Act.
Terms of appointment

(A)  Appointing Authority

It is the purview of the Governor to make appointments, and this policy cannot preempt that authority.

(B)  Length of term

Each member of the Council shall serve for a term of 3 years, except that -


(1)  a member appointed to fill a vacancy occurring prior to the expiration of the term for which a predecessor was appointed, shall be appointed for the remainder of such term.



(2)  every effort will be made to ensure that terms are staggered so that the Council always has members serving current terms.

(C)  Number of terms

(1)  No member of the Council may serve more than two consecutive full terms.

(2)  Council members will voluntarily resign at the end of their second three-year term.

 (D)  Vacancies

Any vacancy occurring in the membership of the Council shall be filled in the same manner as the original appointment.  The vacancy shall not affect the power of the remaining members to execute the duties of the Council.

(E)  Termination of Appointment

If a member fails to attend 3 regularly scheduled meetings a letter will be sent to the Governor’s office requesting a replacement.

ARTICLE 5.

CONFLICT OF INTEREST
(A) Any member of the Council, who has either a real or perceived financial interest in any issue, agency or organization, shall publicly disclose such interest, and if required, disqualify himself/herself prior to discussions or voting to recommend award of financial contracts.  

(B) All members must comply with Government Code Sections 19990 and must read and sign the SILC Incompatible Activities Statement (Appendix A).

(C) All SILC employees and Members must use the Fair Political Practices Commission’s form 700 to file their statements of economic interests 30 days after initial appointment and annually thereafter.

(D) When the SILC takes a position on an issue, no member, in the capacity of the council, shall publicly support a contrary position.

ARTICLE 6.

OFFICERS

(A)  The officers of the Council shall be a Chair and Vice- Chair.

(B)  Qualifications.  Any voting member may be elected to serve as

an officer.

(C)  Terms of Office.  Each officer shall be elected to hold office for a term of one (1) year or until he/she resigns, or is removed from office by action of the Council.  No member shall serve more than two (2) consecutive terms in the same office.

(D)  Removal.  Any elected officer may be removed from office either with or without cause by a two-thirds (2/3's) majority vote of Council members at a regularly scheduled meeting after notification at a previously scheduled meeting of intent to remove.

(E)  Resignation.  Any elected officer may resign at any time by giving written notice to the Council. The resignation shall be presented at the next regularly scheduled meeting of the Council.

(F)  Vacancies.  Any vacancy of any office shall be filled by the majority vote of the Council.  

ARTICLE  7.

ELECTIONS

(A) The election of officers shall occur at the last meeting of the calendar year.

(B) The election shall be open and public in accordance with section 11120 of the Government Code.

(C) Nominations for office may be received up to one month prior to the election meeting and may include biographies, candidate statements, and goals the candidate has for their term.

(D) Notwithstanding the advance statements, candidates can be nominated from the floor during the first day of the two day election meeting.  Candidates may self-nominate, or be nominated by another Council member.

(E) Information about officer elections will be posted on the SILC website.

ARTICLE 8.
MEETINGS

(A) SILC shall hold regularly scheduled quarterly meetings at a time and place designated.  Standing committees shall hold regularly scheduled meetings.  All meetings of the Council, including without limitation, regular, adjourned regular, and special meetings, shall be called, noticed, held, and conducted in accordance with the provisions of the Bagley Keene Act (Gov. Code §11120 et seq.). 

(B) Materials for Committee meetings should be sent to staff 14 days prior to the meeting.

(C) Special meetings of the members of SILC, or its committees, may be called by the Chairperson, with 10 days notice.

(D) All materials created (agendas, support materials, etc.) shall be made available in an accessible alternative format.

ARTICLE 9.

VOTING

(A) Each voting member present shall be entitled to only one vote on each item requiring a vote.  Cumulative voting, proxy voting or absentee ballot voting shall not be permitted.

(B) One more than fifty percent of the members shall constitute a quorum and the affirmative vote of a simple majority of those present is required to take any action except as otherwise provided herein.

(C) Restrictions.  Council members shall publicly disqualify themselves if there is a conflict of interest.  See Article V.

ARTICLE 10.

COMMITTEES

Section 1.  Standing Committees. 

(A)  Standing committees of SILC shall be:

(1) Executive

(2) Governance

(3) Internal Operations

(4) Communication and Collaboration

(5) Other committees of the Council shall be established as required to effectively carry out the Council's duties and responsibilities.  

The Chairperson of a standing committee shall be a council member, elected by the membership of the committee.  The standing committees of SILC shall be composed of council members and other interested parties. The committee may select a Vice-Chairperson and any other officers as deemed necessary.  The SILC Chairperson shall sit as an ex-officio member on all committees. 

Section 2.  The Duties of the Standing Committees.

B. Executive Committee

1. Coordinate activities of other committees

a. Approve the agenda for the full Council meeting

b. Encourage and support committees to meet.

i) Encourage committees to set regularly scheduled meetings (i.e., third Friday of the month, etc.) 

ii) Make sure Chairs get agenda to Staff 14 days before deadline (Bagley-Keene 10 days minimum)
c. Collect and review committee work

d. Share committee work to avoid duplication

2. Act on Behalf of the SILC between Quarterly meetings

a. Respond to emergencies

b. Complete time-sensitive business

3. Take the leadership in the evaluation of the Executive Director

a. Develop the evaluation instrument

b. Develop the evaluation process

c. Distribute and collect the evaluation instrument

C. Governance Committee

1. Monitor Recruitment & Members’ terms

a. Improve notification speed of candidate and Governor’s office once an application is submitted for SILC Membership.

b. Periodic follow-up with applicant.

c. Determine if applicant is still interested (narrow down candidates) 

d. Create a flow-chart to refer to during appointment process 

e. Chart Member terms and show anticipated end-date to allow for a smooth transition.

f. Ensure diversity of applicants – disability, ethnicity, age (outreach to the public).

2. Member Training and Policies for Council members:

a. Orientation

b. Member expectations 

i) Outline Essential Functions of members

c. Basic ground rules 

d. Protocol 

3. Monitoring the State Plan for Independent Living (SPIL) progress/timeliness:

a. Post current accessible version to SILC website.

b. Periodic review of SPIL goals (every 2 months) 

c. Chart outlining goals of SPIL and showing goals, status, and progress towards objectives.

4. Plan quarterly meetings

a. Suggest possible broad topic agenda items.

b. Stress accountability.

c. Outreach

i) Invite guests that are prepared ahead of time to present on specific topics (provide guidelines or possible questions to anticipate responding to).

d. Suggest other Boards and Commissions to co-locate meetings with.

e. Recommend locations and dates for future meetings.

5. Handle new or emerging issues that are relevant to how the Council does its job.

D. Internal Operations Committee

1. Oversee facilities issues/access issues.

2. Monitor internal programmatic:  cost, growth.

a. Develop the annual budget.

b. Monitor/evaluate programs of the SILC.

3. Evaluate the SPIL.

a. Take leadership on revisions to the SPIL.

b. Create recommendations for carry-forward/unexpected funds.

4. Write the SPIL

a. Work with Department of Rehabilitation staff to synthesize information from Needs Assessments.

5. Prepare Annual Report

a. Work in cooperation with Communication and Collaboration Committee.

6. Handle any new or emerging issues that are relevant to the internal workings of the organization.

E. Communication and Collaboration Committee

1. Create External Communications

a. Develop Public Policy Plan

b. Respond to Media Issues

c. Raise Visibility of the SILC

2. Community Partnerships

a. Network with other organizations.

b. Identify and plan events that build collaboration.

3. Outreach

a. Conduct Statewide Needs Assessment to prepare the SPIL

b. Contact Legislators

c. Raise Visibility of the SILC

d. Recommend strategies to reach new audiences

4. Community Education

a. Raise awareness about Independent Living.

b. Educate about current affairs.

F. Identify emerging issues for inclusion in the SILC’s 



agenda. (State plan, grants, and public policy)

1. Handle any new or emerging issues that are relevant to the external relationships of the organization

ARTICLE 11.

AMENDMENTS

(A)
These policies and procedures may be amended at any time by a simple majority (2/3's) affirmative vote of the members present at a regularly scheduled meeting of the SILC, provided such amendments are consistent with the applicable provisions in the State Code.

(B)
Proposed amendments shall be submitted to all members prior to the meeting in accordance with applicable laws. 

ARTICLE 12

REPRESENTATION

(A) A representative of SILC may be appointed by the Chairperson, or selected by a majority of members present, to attend designated functions.

a. All members will be informed about representation opportunities.

b. Efforts will be made to ensure every member has opportunity to represent.

c. Preferred status will be accorded to members:

i. With expertise in the subject related to the representation

ii. Living in close proximity to the representation

(B) Notwithstanding above appointment or selection, all representation shall be contingent on SILC funds and other budgetary constraints.

(C) No member shall use SILC for personal gain; nor shall any member have the authority, or right to send letters, use the logo or name on personal stationery, or issue or make public statements in the name of SILC without approval.

(D) When a representative is sent to a specific function where votes are required, the representative shall act in a manner known to be consistent with SILC positions on those issues.

(E) If a member is attending a function as the designated SILC Representative, the representative shall act in a manner known to be consistent with SILC positions on those issues.  Official representation includes agreement with the position of the SILC and contrary positions must be expressed separately, at a later date.

(F) If a member wishes to speak out on an issue and is not in agreement with the position of SILC, and that person is not the designated representative of the SILC, he/she may do so upon stating the opinion is strictly personal and does not reflect that of SILC. 

ARTICLE 13.

REIMBURSEMENT TO COUNCIL MEMBERS

19092. 
(b) Members of the councils described in subdivision (a) shall be reimbursed for the actual costs of reasonable and necessary expenses, including child care and personal assistance services, incurred when attending council meetings and or performing council duties.  In addition, any member who is unemployed or who is required to forfeit wages from other employment shall be compensated one hundred dollars ($100) per day for each day the member is engaged in attending council meetings and or performing duties of the council.

Council members must receive authorization prior to incurring expenses for which they will request reimbursement.

ARTICLE 14.

REVIEW
(A) Each SILC committee in coordination with assigned staff shall establish the goals and objectives.  Goals and objectives once established shall be submitted to the Executive Committee on a quarterly basis.

(B) Each SILC committee Chair shall report to the SILC on committee activities and/or achievements.  

ARTICLE 15.

PARLIAMENTARY AUTHORITY 

When not in conflict with these policies and procedures or any other special rules SILC may adopt, the current edition of Robert's Rules of Order, Newly Revised shall govern.

APPENDIX A:  INCOMPATIBLE ACTIVITIES STATEMENT

Government Code Sections “19990. A state officer or employee shall not engage in any employment, activity, or enterprise which is clearly inconsistent, incompatible, in conflict with, or inimical to his or her duties as a state officer or employee. Each appointing power shall determine, subject to approval of the department, those activities which, for employees under its jurisdiction, are inconsistent, incompatible or in conflict with their duties as state officers or employees. Activities and enterprises deemed to fall in these categories shall include, but not be limited to, all of the following: 

(a) Using the prestige or influence of the state or the appointing authority for the officer's or employee's private gain or advantage or the private gain of another. 

(b) Using state time, facilities, equipment, or supplies for private gain or advantage. 

(c) Using, or having access to, confidential information available by virtue of state employment for private gain or advantage or providing confidential information to persons to whom issuance of this information has not been authorized. 

(d) Receiving or accepting money or any other consideration from anyone other than the state for the performance of his or her duties as a state officer or employee. 

(e) Performance of an act in other than his or her capacity as a state officer or employee knowing that the act may later be subject, directly or indirectly to the control, inspection, review, audit, or enforcement by the officer or employee. 

(f) Receiving or accepting, directly or indirectly, any gift, including money, or any service, gratuity, favor, entertainment, hospitality, loan, or any other thing of value from anyone who is doing or is seeking to do business of any kind with the officer's or employee's appointing authority or whose activities are regulated or controlled by the appointing authority under circumstances from which it reasonably could be substantiated that the gift was intended to influence the officer or employee in his or her official duties or was intended as a reward for any official actions performed by the officer or employee. 

(g) Subject to any other laws, rules, or regulations as pertain thereto, not devoting his or her full time, attention, and efforts to his or her state office or employment during his or her hours of duty as a state officer or employee. The department shall adopt rules governing the application of this section. The rules shall include provision for notice to employees prior to the determination of proscribed activities and for appeal by employees from such a determination and from its application to an employee. Until the department adopts rules governing the application of this section, as amended in the 1985 -86 Regular Session of the Legislature, existing procedures shall remain in full force and effect. If the provisions of this section are in conflict with the provisions of a memorandum of understanding reached pursuant to Section 3517.5, the memorandum of understanding shall be controlling without further legislative action, except that if such provisions of a memorandum of understanding require the expenditure of funds, the provisions shall not become effective unless approved by the Legislature in the annual Budget Act. 

19990.5. Notwithstanding Sections 18000 and 19990, state officers and employees may render services during their office hours, or hours of work for the state, if compensation for these services may be made pursuant to Section 

18000.5. 

19990.6. (a) Service on a local appointed or elected governmental board, commission, committee, or other body or as a local elected official by an attorney employed by the state in a nonelected position or by an administrative law judge, as defined in Section 11475.10, shall not, by itself, be deemed to be inconsistent, incompatible, in conflict with, or inimical to, the duties of the attorney or administrative law judge as a state officer or employee and shall not result in the automatic vacation of either office. 

(b) Nothing in this section shall be construed to prohibit an administrative law judge, as defined in Section 11475.10, or an attorney employed by the state in a nonelected position from serving on any other appointed or elected governmental board, commission, committee, or other body, consistent with all applicable conflict-of-interest statutes and regulations and judicial canons of ethics.” 

The agency shall adopt rules governing the application of this section.  The rules shall include provision for notice to employees prior to the determination of proscribed activities and for appeal by employees from such a determination and from its application to an employee.  Until the agency adopts rules governing the application of this section, as amended in the 1985-86 Regular Session of the Legislature, existing procedures shall remain in full force and effect.

If the provisions of this section are in conflict with the provisions of a memorandum of understanding reached pursuant to Section 3517.5, the memorandum of understanding shall be controlling without further legislative action, except that if such provisions of a memorandum of understanding require the expenditure of funds, the provisions shall not become effective unless approved by the Legislature in the annual Budget Act.

I agree to be bound by, and to comply with the foregoing.

Dated: 





Signed:
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