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SILC Internal Operations Committee
January 30, 2009
10:00 – 11:30 A.M. 
Meeting Summary
Welcome and Introductions 

Marco Rodriguez
Internal Operations Committee Chair

Bob Ludlow
Internal Operations Committee Co-Chair

Teddie-Joy Remhild
SILC Chair, Ex-Officio Committee Member

Dan Boomer
Committee Member

David Wilder
Committee Member (Mentone, California)

Liz Pazdral
SILC Executive Director

Neal Albritton
SILC Deputy Director

Public

There were no members of the public.
Public Comment 

There were no public comments.

Approval of Minutes

The minutes were unanimously approved
SPIL Goals – choosing activities this committee will oversee
· Activities listed within the Project Management Table of the SPIL were reviewed by Liz.
· Boomer agreed with the activities recommended by the Governance Committee to be followed by the Internal Operations Committee.
· Bob and Teddie-Joy expressed concern that further detailed discussion regarding what is entailed in accomplishing these goals is needed.

· Marco expressed concern that there are not enough staff resources to effectively complete each of the goals suggested. Clarification was noted that the committee has oversight of these goals and that SILC and DOR staff are responsible for directly carrying them out
· Action Needed: Bob, Marco, Boomer, Teddie-Joy, and David formed a sub-committee to: 
· Review the activities allocated to the Internal Operations Committee
· Establish a timeline and determine which activities have already been completed. 
· The Sub-committee will meet via conference call on Thursday February 5, 2009 at 9:00 a.m. 
· Follow-up findings will be presented at the next Internal Operations Committee meeting.
· The Internal Operations Committee is responsible for writing and revising the State Plan for Independent Living.

Discuss emerging issue of opportunity with foreclosure situation for people with disabilities (Bob).
· Bob is in the process of contacting and arranging to meet with City and County officers who are responsible for monitoring foreclosure funds.
· Bob is currently gathering foreclosure facts to report to the Internal Operations Committee.
Questions/Comments

· Teddie-Joy requested Marco’s presence during this afternoon’s Executive Committee conference call.
Next Meeting: Monday, February 9

· SPIL Subcommittee update  report regarding the committee’s obligations

· Report on foreclosure issues from Bob

· Executive Plan for revision of goals 

Adjourn
The meeting was adjourned at approximately 11:15 a.m. 

Summary of Future Action Items (Next Steps):
· Action Needed: Bob, Marco, Boomer, Teddie-Joy, and David formed a sub-committee to: 

· Review the activities allocated to the Internal Operations Committee

· Establish a timeline and determine which activities have already been completed. 

· The Sub-committee will meet via conference call on Thursday February 5, 2009 at 9:00 a.m. 

· Follow-up findings will be presented at the next Internal Operations Committee meeting.

The SILC Mission: To Maximize options for Independence for Persons With Disabilities.

